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WOODSIDE HIGH SCHOOL 
STRATEGIC DEVELOPMENT PLAN 2019-2020 

 
 

OUR VISION 
 

BRING EQUALITY OF EDUCATIONAL EXPERIENCE TO EVERY 
STUDENT IN ORDER TO MAXIMISE OUTCOMES FOR ALL. 
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LEADERSHIP AND MANAGEMENT 
CONTEXT:  
Leadership through moral purpose has been key to Woodside’s development and has been nationally 
recognised. We are firmly committed to ensuring an equality of experience for all of our students and our 
strong set of shared values underpin every decision made and every policy implemented. We have 
developed an effective whole school approach through a process of openness, communication and shared 
values for both students and staff. This is shared with all staff at every level, with students across all year 
groups and happens even before families join the school. Our ethos of equality for all is the foundation on 
which all of our leadership decisions are made.   
 
We believe in a model of distributed leadership; empowering all staff to lead within their areas and 
beyond. Support and training is provided for all staff to develop their own leadership capabilities. 
Governance is strong, however recent changes in the Governing Body present an opportunity to 
streamline and further develop effective communication and ways of working to ensure maximum impact. 
 
 

TARGETS AND AREAS FOR DEVELOPMENT LEAD: EVIDENCE OF IMPACT 
 
DEVELOP PROFESSIONAL ACCOUNTABILITY 
 Develop autonomy and professional accountability for 

all staff through leadership training, line management 
and development opportunities. 

 Create pathways for leadership progression and 
succession planning. 

 Develop effective appraisal and development systems. 

 
 
 

GRO 
SLT 

Middle 
Leaders 

 
 Staff retention data 
 Applications to internal 

posts 
 CPD feedback 
 A&D processes and 

documentation 
 Pay-scale progression 
 Student outcomes 

 
 
DEVELOP AND RETAIN BEGINNER TEACHERS 
 Effective use of timetabling to meet identified needs of 

beginner teachers. 
 Dedicated member of SLT to support beginner 

teachers. 
 Careful selection of mentors, coaching and detailed 

induction calendar to ensure effective support for 
beginner teachers. 

 Work with middle leaders to ensure that possible 
barriers to success are removed e.g. sharing best 
practice, joint planning and sharing of resources 

 

 
 
 

GRO 
DHO 
SLT 

Middle  
Leaders 

 
 Staff retention data 
 Applications to internal 

posts 
 Induction calendar 
 Mentor and coach 

feedback 
 CPD feedback 
 Beginner Teacher 

Conference programme 
 Feedback from ITT 

providers 
 

 
SHAPE GOVERNANCE 
 Improve the information given to governors. 
 Remodel governing body meetings to make sure that: 

(1) SLT are given robust challenge in relation to student 
progress; (2) governors are key in planning the strategic 
direction of the school. 

 

 
 

GRO 
NGR 

 
 Governing body meeting 

minutes 
 Governors involvement in 

making sure that the 
school adheres to strategic 
plan 

 Governor links to members 
of SLT 

 Student outcomes 
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QUALITY OF EDUCATION 
CONTEXT:  
In response to our OFSTED report (2014) and Challenge Partners reviews (2015/2016/2017) a significant 
overhaul of teaching and learning across the school has taken place in order to ensure standards of 
teaching and learning are consistently high and that there is equality in provision, reducing in-school 
variation and improving student outcomes. 
 
Woodside’s Curriculum Intent is: “to create a personalised curriculum that promotes a love of learning; 
provides breadth of knowledge and skills; that is enriching and supportive and seeks to bridge the cultural 
knowledge gap in order to provide a platform for our students to succeed in whatever they aspire to do.” 
 
At Woodside, we do not carry out formal lesson observations or learning walks. We value our staff as 
trusted professionals who strive to improve their practice. In order to facilitate this process we run a 
whole school incremental coaching programe. This includes both teaching staff and teaching assistants. 
Every member of staff is coached on a fortnightly basis, by one of our eighteen trained teacher and 
teaching assistant coaches. The programme is based on the concept of marginal gains. It provides space 
and time for professionals to reflect on their practice and set themselves small action steps for 
development. 
 
 
 

TARGETS AND AREAS FOR DEVELOPMENT LEAD: EVIDENCE OF IMPACT 
 
DEVELOP CONSISTENCY OF FEEDBACK 
 Develop accountability of middle leaders in ensuring 

that the feedback policy is used consistently and 
effectively in departments. 

 Work with middle leaders to ensure that sufficient 
opportunities are created for feedback within the 
curriculum. 

 Use incremental coaches to share and refine practice. 
 Train middle leaders and teachers to ensure that they 

understand the purpose of assessment in their subject 
area; are able to use it consistently and understand 
how they can use it to inform practice. 

 
 

GRO 
TRO 
SLT 

HODS 
DRO 
HODS 

 
 
 Coaching logs 
 Feedback forms 
 Schemes of Learning 
 Assessment data 
 Student outcomes 

 
 
 
 
 
 
 

 
SUCCESSFULLY IMPLEMENT NEW KEY STAGE THREE 
CURRICULUM 
 Based on training input from 2018/19, middle leaders to 

revaluate their Key Stage Three curriculum to ensure it 
meets the needs of our learners (intent). 

 Middle leaders to monitor implementation of the 
curriculum to ensure that it is enacted effectively within 
the classroom. 

 Ensure that the new Key Stage Three curriculum is 
shared with and evaluated by all stakeholders; staff, 
students, governors and parents/carers. 

 Ensure that there is an effective transition between Key 
Stage Three and Four and that the Key Stage Four 
curriculum offer is designed to meet the needs of our 
learners. 

 
 
 

 
 
 

GRO 
TRO 
SLT 

HODS 

 
 
 
 Curriculum overview 
 Schemes of Learning 
 Evaluation from subject 

deep dives 
 Curriculum information 

shared on website 
 Options process 
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IMPROVE LITERACY OF KEY GROUPS OF STUDENTS 
 Develop an effective plan for improving literacy across 

the school; with a key focus on boys.  
 Increase engagement through improved library 

provision. 
 Ensure every student has a timetabled lesson in the 

library.  
 Review and improve delivery of the Renaissance 

Reading programme. 
 Develop opportunities for fostering a love of reading 

through the Woodside Experience and across the 
curriculum.  

 
GRO 
LSA 
MBR 
SLT 

HODS 
 

 
 Student outcomes and 

reading ages 

 

PERSONAL DEVELOPMENT  
CONTEXT:  
At Woodside we believe that the curriculum is not just enacted in the classroom and is a much broader 
experience; including trips, visits and extra-curricular opportunities. We are very proud of ‘The Woodside 
Experience’ and the extensive range of opportunities provided for all students. We seek to raise 
aspirations of our students through the broader curriculum; including our extensive careers education and 
provision. 
 
Our elective curriculum has been introduced to foster a love of learning that provides breadth of 
knowledge and skills; to be enriching and supportive and to bridge the cultural knowledge gap that exists 
within our local context. We want to engage students positively with their learning and inspire a passion 
that can benefit them both inside and outside of school, now and in their futures. We seek to ignite a 
passion for learning that goes far beyond any formal qualifications. The elective curriculum offers 
students 34 electives ranging from Latin; Classical Civilisations and Mandarin to Automotive Engineering, 
Journalism, Photography and Music Production. 
 
Our Woodside Shared Values are understood by all and underpin our curriculum. We are proud of our 
values led approach to education and this has been recognised at a national level. Our work on wellbeing 
is embedded and students’ physical health, emotional wellbeing and mental health are a priority. We are 
confident that, through our curriculum and values-led education, we our developing our students’ 
resilience, character, independence and preparing them for life in modern Britain. 
 

TARGETS AND AREAS FOR DEVELOPMENT LEAD: EVIDENCE OF IMPACT 
 
RAISE ASPIRATIONS THROUGH IMPROVED CAREERS PROVISION, 
IMPLEMENTATION OF THE ELECTIVE CURRICULUM AND 
EFFECTIVE USE OF THE GCSE OPTIONS PROCESS 
 Identify clear lines of accountability for careers 

education alongside the role of Heads of Department 
and Heads of Year. 

 Increase capacity and build a team to develop careers 
education within the curriculum 

 Develop a shared language for careers which is used 
throughout the school. 

 Individually map bespoke careers provision for students 
from Year 7 to Year 11 

 All stakeholders to evaluate the impact of careers 
provision. 

 
 
 

 
GRO 
TRO 
SLT 
NOZ 

Middle 
Leaders 

 
 
 

 
 Careers provision map 
 Evaluation against Gatsby 

Benchmarks and feedback 
 Careers team structure 

and defined roles 
 Evolve tracking of 

opportunities related to 
careers 

 Individual logs of carees 
guidance and advice 

 
 
DEVELOP THE ROLE OF THE FORM TUTORS 
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 Establish an effective tutor time programme specific to 
each year group to ensure that tutor time is productive 
and that high expectations are maintained. 

 Ensure tutors take ownership of monitoring student 
uniform, behaviour, attendance, punctuality and 
progress. 

 

GRO 
HLE 
SLT 

HOYS 

 Tutor time programme 
 Student, staff, 

parent/carer feedback 
 Behaviour and PRAISE 

data 
 Attendance and 

punctuality data 
 

 

BEHAVIOUR AND ATTITUDES 
CONTEXT:  
Students generally respond positively to the school’s high expectations of behaviour. There are clear and 
robust systems for minimising the impact of low level disruption on learning. Our behaviour policy is 
underpinned by our shared values which have a strong focus on celebrating diversity and respect for all. 
This has led to a significant reduction in bullying and incidents of prejudice and discrimination. The focus 
on alternatives to exclusion has led to a significant reduction in Fixed Term Exclusions. 
School leaders are visible and engaged in managing student behaviour around the school and there is a 
high level of consistency amongst staff in ensuring good behaviour. There are high expectations of 
uniform, equipment and punctuality and students are clear of the consequences when these expectations 
are not met.  
 
Student attendance decreased between 2015 and 2018 and improved in 2019, however it is essential that 
this improvement is sustained. 
 
 

TARGETS AND AREAS FOR DEVELOPMENT LEAD: EVIDENCE OF IMPACT 
 
IMPROVE CONSISTENCY OF BEHAVIOUR SYSTEMS TO ENSURE 
HIGH EXPECTATIONS FOR ALL 
 Review current behaviour for learning and PRAISE systems 

to ensure consistency of application and impact. Ensure 
that a culture of high expectations is consistently 
embedded.  

 Ensure effective training and support for all staff to 
enable them to manage behaviour successfully. 

 Continue to develop alternatives to fixed term exclusions 
through more effective use of the Reflection Room and 
The Laurel; including restorative learning opportunities 
and successful reintegration to mainstream lessons.  

 Early identification and intervention for students at risk 
of fixed term/permanent exclusion including working with 
parents and carers. 

 Continue to raise aspirations of the most frequently 
excluded groups (Black African, Black Caribbean) through 
extra curricular provision and removal of barriers 
(development of Woodside Experience for all).Track and 
evaluate success of these interventions.  

 
 

 
 

 
GRO 
HLE 
SLT 

HOYS 
Inclusion 

 
 

 
 Behaviour and PRAISE 

data 
 Staff CPD 
 Exclusion Data 
 Laurel and Reflection 

Room reports 
 Feedback from 

stakeholders 
 Evaluation of 

interventions 

 
FURTHER DEVELOP WHOLE SCHOOL ACCOUNTABILITY FOR 
ATTENDANCE AND PUNCTUALITY 

 
 

 

 
 

 



 6 

 Ensure that all absence is followed up immediately (first-
day calls). 

 Engage parents and carers to raise aspirations and ensure 
that value is placed on the importance of good 
attendance. 

 Work with hard to reach families to remove barriers and 
reduce persistent absenteeism. 

 Introduce robust systems to ensure that clear 
consequences are in place for persistent poor punctuality 
to school. 

 

GRO 
HLE 
SLT  

HOYS 
Inclusion 

 Attendance and 
punctuality data, including 
census and termly reports 
to governors 

 Parent/Carer feedback 
 Persistent absenteeism 

figures 
 

 
EDUCATE, ENCOURAGE & SUPPORT  STUDENTS WITH SAFETY 
IN OUR COMMUNITY 
 Engage parents and carers in ensuring that student safety 

in the community is prioritised through effective 
parenting, supported by school. 

 Continue to work with mentoring organisations to inspire 
students, nurture their talents and raise aspirations. 

 Ensure that student whose safety may be at risk are 
identified early, so that they (and their families) can be 
prioritised for intervention and support.  

 
 

 
GRO 
SLT 

HOYS 
Inclusion 

& 
Safeguar

ding 
Commun
ications 

 

 
 

 
 Attendance to 

parent/carer events 
 Mentoring programmes 
 Evaluation and impact 

reports  
 Anonymised safeguarding 

data 

 


